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A GUIDE TO END-OF-GRANT 
KNOWLEDGE TRANSLATION

INTRODUCTION

Knowledge translation (KT) is the term used by the Canadian Institutes of Health Research (CIHR) to describe the dynamic and iterative processes that include synthesis, dissemination, exchange and ethically-sound application of knowledge to improve the health of Canadians, provide more effective health services and products and strengthen the health care system.

In general terms, KT is a process that aims to engage potential stakeholders in the research process and place research results into the hands of organizations and individuals who can apply them in practice. It is also about communicating and sharing research results in new ways that inspire people to think and/or act differently. While there are a variety of terms used in the literature to refer to this process (e.g., knowledge transfer, exchange, uptake and mobilization, utilization and diffusion), the KT process is achieved through transmission and exchange of information and also through extensive dialogue between the producers and users of research. KT involves careful consideration of the experiences and information needs of stakeholders to enhance the creation of new theory, improve the overall quality of research and facilitate the application of research to practice and policy.

End-of-grant KT includes the typical dissemination and communication activities undertaken by most researchers, such as KT to peers through conference presentations, publications in peer-reviewed journals and publishing results in open access journals or repositories, now required of all CIHR-supported research since January 1, 2008 (See http://www.cihr-irsc.gc.ca/e/32005.html). End-of-grant KT can also involve more intensive dissemination activities that tailor the message and medium to a specific audience such as summary briefings to stakeholders, interactive educational sessions with patients, practitioners and/or policy makers, media engagement and involves the use of knowledge brokers. The commercialization of scientific discoveries is another form of end-of-grant KT. (CIHR: http://www.cihr-irsc.gc.ca/e/39033.html)
It is important to develop an appropriate KT strategy as part of your initial research plan to maximize the value of research for those who can benefit from its results. Integrated KT is consistent with AllerGen’s networked, multisectoral and multidisciplinary approach to research wherein researchers and knowledge users work together to identify research questions, decide on methodology, and interpret and disseminate findings tailored to specific audiences.

This document, A Guide to End-of Grand Knowledge Translation, provides a comprehensive overview of factors to consider in developing an integrated KT strategy. Effective KT is a continuous process which starts during the development of a research project. With this process in mind, the tools in this document are designed for use from the beginning of your research project throughout its duration to help create and implement a comprehensive KT strategy.   Project team members should consider the items mentioned in this KT tool in developing a plan for achieving research project objectives.

The tool is based on the following six questions to help you and your research team to enhance the knowledge transfer potential of your research:

HOW WAS THE KT TOOL DEVELOPED?

In 2005/06 researchers associated with the Chair on Knowledge Translation and Innovation at Laval University and the Atlantic Health Promotion Research Centre (AHPRC) at Dalhousie University dedicated themselves to identifying factors that contribute to an effective KT strategy. After these factors were identified, information from 98 innovative tools on KT was synthesized to isolate the critical elements applicable to stroke research.  With permission and support from the research authors, in 2009, AllerGen NCE Inc. assembled a team to tailor these same tools for use by Network-supported allergic and related immune disease researchers.  The tailored document was then reviewed by AllerGen’s Research Management Committee (RMC) and Policy, Ethics and Law Society Committee (PELS) to ensure alignment with the context of allergic and related immune disease research, which includes allergy, asthma and anaphylaxis.  Each question posed in the tools is supported either by credible internet sources or by factors identified in the literature to improve KT.  Factors found to be associated with a successful KT strategy include:


HOW TO USE THE KT TOOLS
The integrated KT tool in this document was designed to help maximize the effectiveness of your KT strategy.  There are no right or wrong answers. 
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Knowledge generation is defined as the development of research outputs or research syntheses; knowledge transfer is defined as the communication of research outputs to potential users; and knowledge uptake is defined as the uptake and use of research by potential users.  Under these sections there are theme areas (e.g., assessing the outputs of your research) with checklists designed to help you identify areas for planning and improving your KT strategy.  The checklist has the following format: first, the item to consider is identified; second, four categories have been provided to help you evaluate your progress in achieving the item (Done, To be done or NA [not applicable], By Whom, and When); and at the end of each section there is a space for additional notes related to the emerging “To-do” list.
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	End-of-Grant Knowledge Translation Plan Worksheet1 

	Factor2 
	
	Key Questions 
	Options 

	Goals 
	· Have the broader KT goals of raising awareness and promoting action been broken down into specific, clear, concrete and well-justified outcome and impact statements relevant to your research findings? 
· Are your KT goals appropriate to the research findings and target audience(s)? 
	KT goals could include:

 increase knowledge/awareness

 inform future research

 inform/change attitudes

 inform/change behaviour

 inform/change policy

 inform/change practice

 inform/change technology

 other:

	Audience 
	· Does the plan consider all potentially relevant audiences?
· Are the audiences precisely defined in terms of their sector, roles, responsibilities and decision-making needs/opportunities?
· Does the plan demonstrate a thorough understanding of the proposed target audience(s), including the cur-rent state of their knowledge in the research area and their needs and preferences for using knowledge? 
	Target audiences could include:

 community-based and not-for-profit

    organizations

 general public

 healthcare professionals/service providers

 health system administrators/managers 

 industry/venture capital group

 media (print, TV, etc .) 

 patients/consumers 

 policy-makers/legislators 

 private sector 

 research funders 

 researchers 

 other: 

	Strategies 
	· Are the strategies appropriate to achieve knowledge diffusion with little customization of the research evidence; dissemination of tailored messaging to specific audiences; and/or application and use of the evidence?

· Does the plan take into consideration the context in which the knowledge is to be used? 

· If appropriate, is there a plan to adapt the knowledge for each specific audience? 
	Strategies could include: 
Diffusion 

 conference presentations

  non-peer reviewed publications 

 peer reviewed publications 

 technological provision/upgrade 

 web-based activities (open access

    journal/repository postings, wikis, blogs, 

    podcasts, etc.)

 other:
Dissemination 

 arts-based KT activity

 communities of practice 

 dissemination events/courses

    (e.g., conference, symposium, CME)

 engage champion(s)/opinion leader(s)

 interactive small group meetings/workshops


¹This table was adapted with permission from a summary under development within the CIHR Knowledge Translation Portfolio, December 2009

²These factors are the same regardless of the domain of research, though how they apply will vary
	
	
	End-of-Grant Knowledge Translation Plan Worksheet1 

	Factor2
	
	Key Questions 
	Options 

	Strategies (continued) 
	· Have mitigating factors been considered that might affect the applicability of the research findings or the effectiveness of the planned KT activities? 

· Does the plan consider barriers and facilitators to knowledge use?

· Are key messages clearly identified? 
	 knowledge broker involvement 

 media release/outreach campaign 

 networks/networking 

 plain language summaries 

 reminders 

 social marketing 

 summary briefings to stakeholders 

 other: 
Application 

Working with knowledge-user(s) to:

 adapt knowledge for use 

 conduct performance audits and analyze

    feedback

 commercialize 

 introduce decision-supports 

    (e.g., web-based) 

 develop educational materials/sessions 

 identify barriers to use of findings 

 introduce interventions to promote use 

 other: 

	Expertise 
	· Are all necessary participants involved to achieve the stated goals?

· Is there sufficient description of participants’ KT expertise and/or past activities to assess the team’s ability to execute the proposed strategies?

· Where appropriate, does the team plan to collaborate with members of its target audience(s)? 
	Expertise required could include: 

 communications, media and marketing 

 information and communications

    technology 

 knowledge brokering 

 knowledge translation 

 management 

 other: 

	Resources 
	· Does the budget allocate adequate financial support to implement the plan? 
	Necessary resources could include: 

Personnel 

 design/layout 

 knowledge broker 

 KT specialist 

 public relations/marketing 

 writer/editor/copy editor 

Consumables 

 mailing and postage 

 media development and release 

 open access publication fees 

 production/printing 

 teleconferences/travel/consultation 

 web-related costs (blogs, podcasts, wikis,

    website development/maintenance) 

 workshops/meetings/networking costs 

 other: 
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•   the effort users put into acquiring knowledge


•   the degree to which research results fit the situation of the user


•   the extent to which research results are disseminated among research users


•   the linkage between researchers and users of research


•   the quality and type of research


•   publication assets


•   sources of funding


•   type of research (e.g., quantitative and qualitative methodologies)


•   the context of the researcher and the research user.
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  1.  What are the most important aspects to consider when establishing a KT strategy?


  2.  What are the outputs of your research (e.g., findings, concepts, methodologies, tools)?


  3.  Who are the potential users of your research outputs?


  4.  What is the most effective way to make contact and interact with those users (e.g., how to


       bring knowledge to the clinician)?


  5.  How can potential users be involved in meaningful ways throughout the research project?


  6.  What do users need to know about your research in order to understand it and assess its


       value for potential uptake
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This tool is an excerpt from the complete 
Knowledge Translation Planning Tools for Allergic Disease Researchers available on www.allergen-nce.ca 

